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➢ Preamble 

 
Pursuant to the provisions of section 135 and schedule VII of Companies Act, 2013 (“Act”) read with 
the Companies (Corporate Social Responsibility) Rules, 2014 (“CSR Rules”), Vivriti Capital Limited 
(“Company”) is required to constitute the Corporate Social Responsibility Committee (“CSR 
Committee” or “Committee”). 
 
The Act provides that the CSR Committee shall recommend to the Board of Directors of the Company 
(“Board”) a Corporate Social Responsibility Policy (“CSR Policy”), relating to identification of list of 
activities/ projects/ programs in areas or subject, specified in Schedule VII of the Act for the purpose 
of CSR expenditure, implementation and monitoring thereon. Further, the CSR Committee shall also 
formulate and recommend to the Board an annual action plan in pursuance of the CSR policy of the 
Company. 
 
This CSR policy is formulated in compliance with the requirement of the Act read along with the 
applicable rules thereto. The processes and clauses herein are subject to approvals and discussions at 
the meetings of the CSR Committee and the Board. The Board has taken note of the various 
processes which may be modified based on practical parameters, as and when necessary. The Board 
has approved this policy in its meeting held on 6th November 2019 and has modified it from time to 
time. 

➢ Objective 

This Policy is formulated with the following objectives: 
a. Identify the “Key Focus Areas” for CSR expenditure and recommend the same to the Board 
b. Formulate the modalities for meeting the target of CSR expenditure 
c. Devising treatment of various line items under CSR expenditure and surplus 
d. Implement a transparent monitoring mechanism for CSR activities of the Company 
e. Adhere and keep record of reporting requirements for CSR expenditure in line with applicable 

laws with authorities 
 
 

➢ Applicability 
 
This Policy shall be applicable to: 

a. the Board 
b. the CSR Committee of the Board 
c. CSR Working Committee 
d. CSR Personnel/ Volunteers 

 
 

➢ CSR Committee 

The Company has formed a CSR Committee of the Board of Directors, with such constitution and such 
role and responsibilities as laid out in its Charter. 

CSR Working Committee 

The CSR Working Committee, comprising members of the Sustainability & Impact (S&I) Team, is 
responsible for the strategic planning, execution, and monitoring of the company’s CSR initiatives. The 
team ensures that all activities are aligned with the company’s sustainability goals, CSR Policy, and 
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regulatory requirements under the Companies Act, 2013. 

a. Strategy & Planning –  
i. Develop the company’s CSR strategy aligned with its sustainability goals 

ii. Identify key focus areas and thematic priorities 

iii. Prepare annual CSR plans and budget proposals for Board approval 
 

b.  Project Identification & Due Diligence 

i. Identify CSR projects aligned with Schedule VII 

ii. Conduct programmatic and financial due diligence on implementing partners 

iii. Coordinate with the Compliance Team for legal and regulatory vetting 
 

c. Fund Allocation & Disbursement Support 

i. Recommend project-wise fund allocation 
ii. Coordinate with Finance and Compliance for timely and compliant fund flow 

 
d. Monitoring & Evaluation 

i. Develop monitoring frameworks and KPIs 
ii. Conduct field visits and regular project reviews 

iii. Track outputs, outcomes, and impact 
 

e. Reporting & Governance 
i. Submit progress reports and impact summaries to the CSR Committee of the Board 

ii. Maintain all compliance and audit documentation 
 

f. Stakeholder Engagement & Communication 

i. Engage internal and external stakeholders to promote CSR awareness 

ii. Foster partnerships and collaborations for greater impact 
 

➢ CSR Framework 

a. CSR Pillars  

 Vivriti’s CSR initiatives are undertaken in compliance with Schedule VII of the Companies Act, 2013, 
and the corresponding CSR Rules (refer Annexure I). The Company’s CSR Framework provides a 
structured and strategic approach to social responsibility and sustainable impact. It is anchored on 
two vertical pillars that define the core thematic focus areas aligned with national development 
priorities, and two horizontal pillars that establish the modes of engagement for effective 
implementation. 

 The vertical pillars represent the key CSR themes through which Vivriti seeks to create measurable 
social, environmental and economic value. The horizontal pillars, on the other hand, define how 
these initiatives are executed - externally through partnerships and programmes focused on 
community development and technology-driven solutions, and internally through initiatives that 
foster employee engagement, volunteering, and awareness-building. Together, these pillars ensure 
that the Company’s CSR efforts are holistic, inclusive, and embedded within its long-term 
sustainability vision.  
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 Vertical Pillars (Core CSR Themes) 

➢ Community Resilience and Climate Action 

 This pillar focuses on advancing socio-environmental initiatives that strengthen community resilience 
while addressing climate challenges. It supports projects that promote sustainable livelihoods, 
natural resource conservation, environmental protection, and climate adaptation. The objective is to 
enhance the adaptive capacity of communities through interventions that align with broader climate 
action goals and long-term sustainability outcomes. 

➢ Foundational and Financial Literacy 

 This pillar aims to foster foundational and financial literacy, skills, and social empowerment through 
education, innovation, and other initiatives. The overarching goal is to equip individuals and 
communities with the knowledge, tools, and opportunities needed to achieve financial 
independence and inclusive growth. 

 Horizontal Pillars (Modes of Engagement) 

➢ External Engagement – Technological Inclusion 

This pillar reflects the organization’s outward-facing approach to CSR, emphasizing the role of 
technology as a catalyst for inclusive and sustainable development. It focuses on promoting digital 
inclusion, fostering innovation, and strengthening partnerships with communities and organizations 
to deliver technology-enabled solutions. Through this pillar, the Company aims to extend the reach 
and impact of its core CSR themes by leveraging technology for social good. 

➢ Internal Engagement – Employee Engagement 

This pillar represents the organization’s internal commitment to embedding social responsibility 
within its culture and workforce. It encourages employees to actively participate in CSR programmes, 
volunteer initiatives, and awareness campaigns aligned with the Company’s thematic focus areas. By 
nurturing a sense of ownership and collective purpose, this pillar seeks to strengthen environmental 
stewardship, social awareness, and employee-driven impact within the organization. 

b. Guiding Principles 

➢ Project Selection 

• Our project selection is guided by the two thematic pillars - Community Resilience and Climate 
Action and Foundational and Financial Literacy. Projects are chosen based on demonstrated 
community needs, alignment with national development goals, and their potential for 
sustainable social and environmental impact. 

• Priority is given to initiatives that promote climate action, financial inclusion, livelihood 
enhancement, and innovation-led inclusion. All projects are evaluated for feasibility, scalability, 
and alignment with the organization’s CSR vision, while integrating technological inclusion and 
employee engagement as key enablers. 
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➢ Partner Selection 

 The organization collaborates with credible and compliant partners capable of delivering sustainable 
impact aligned with its CSR priorities. Partnerships are selected based on: 

• Long-term engagement (typically 3–7 years) for sustained outcomes 

• Proven performance and demonstrated impact in relevant focus areas 

• Strong regulatory compliance and ethical governance 

• Robust monitoring and control mechanisms to ensure transparency 

• Alignment with Vivriti’s due diligence and ESG standards 

➢ Beneficiaries 

• Our CSR initiatives are designed to create inclusive and equitable impact by focusing on 
vulnerable groups and underserved communities, particularly in Tier 2, Tier 3, and Tier 4 towns 
and rural areas across India. 

• Projects prioritize beneficiaries who face social, economic, or environmental disadvantages, 
ensuring that interventions contribute to long-term community development, resilience, and 
empowerment. 

➢ Allocation and Limits 

 All CSR allocations and project approvals are subject to the review and endorsement of the CSR 
Committee, ensuring transparency, accountability, and alignment with the organization’s CSR 
strategy. Fund deployment is guided by principles of equity, diversification, and long-term 
community impact. 

 The following limits apply: 

• Project Duration: Each CSR project may have a maximum duration of up to three years (under 
one MoU). 

• Geographical Allocation: CSR funding for projects outside the Head Office location will be limited 
to 50% of total annual CSR funds. 

➢ Risk Mitigation and Exit Strategy 

• To safeguard the impact and integrity of CSR initiatives, Vivriti conducts thorough due diligence 
on all partners, implements regular monitoring and evaluation of projects, and maintains 
diversified allocations across partners and geographies.  

• Contingency plans are established to address operational, legal, and reputational risks.  

• Exit strategies include clear contractual termination clauses, structured phase-out or handover 
plans to ensure continuity for beneficiaries, and transparent communication with all 
stakeholders.  

• Lessons learned from each engagement are documented to enhance future CSR effectiveness 
and minimize recurring risks. 

 
 

➢ Modalities of undertaking CSR Activities/ Projects/ Programs 
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Subject to the provisions of the Act and CSR Rules, following is an indicative process of undertaking 
any CSR activity/ project/ program: 

a. Based on the areas identified above, the CSR Working Committee shall shortlist one or more 
than one areas of improvement for a given quarter/year, as may be deemed relevant 

b. The CSR Working Committee may also undertake such projects which can be operated and 
monitored on an ongoing basis for which the project report shall state proper justification, flow 
of development of project and its stage of completion 

c. In addition, projects will be evaluated and selected based on the overall impact they create 
within the designated focus areas 

d. The CSR Working Committee shall identify the organizations for partnership, which may be 
based on the recommendations made by the Working Committee. A proposed partner or 
implementing agency is screened on basis of an identified criteria considering factors such as 
credibility, track record, types of projects, areas of operation, industry bandwidth and 
goodwill, capacity and infrastructure, etc. 

e. A short proposal shall be created and agreed upon. The proposal will include, among others, 
the budget, timelines, expected impact, monitoring, key deliverables, etc.  

f. An initial due diligence is performed by the Compliance team basis the onboarding checklist 
(Kindly refer to Annexure I) 

g. The onboarding checklist is further strengthened with on-field due diligence by the CSR 
Working Committee to validate the necessity for the project and the expected impact 

h. Execution of grant letters – Once the proposal is passed by the CSR Working Committee  and 

approved by the CSR Committee, the grant letters are executed and issued which lays 
down the role, responsibilities and accountabilities of each signing party 

i. The CSR Committee can appoint any implementing agency, if required, for execution or 
administration of the projects to be undertaken 

j. The CSR Working Committee shall monitor the implementation of CSR projects 
k. A report on the CSR spending shall be placed before the CSR Committee by the Working 

Committee on a periodic basis, as may be necessary from project to project 
l. The CSR Committee may use its discretion in acquiring, setting up or maintaining any capital 

assets for the project undertaken by the Company. Such capital asset’s transfer shall be 
governed by the provisions of the Act 

 

➢ CSR Expenditure 
 

The CSR Committee shall be responsible to deliberate, approve and specify the following in 
respect of undertaking CSR expenditure: 

a. Total amount to be calculated in accordance with the Act 
b. Percentage to go to earmarked projects 
c. Percentage to go to implementing organisations 
d. Percentage to go as collaborative projects with other companies/ partners 
e. Percentage to go as corpus to the Fund, if any 
f. Treatment of surplus generated out of the Fund, if any 

i. Not part of the business profits 
g. Expenditure towards capacity building and training 

i. Companies may build CSR capacities of their own personnel as well as those of their 
Implementing agencies through Institutions with established track records of at least 
three financial years but such expenditure including expenditure on administrative 
overheads, shall not exceed five percent of total CSR expenditure of the company in 
one financial year 

h. Any unspent amount out of the total CSR budget shall be treated as per the provisions of the 
Act and the CSR Rules 
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i. Any amount spent in excess of the requirement for the financial year shall be set-off as per 
the provisions of the Act and the CSR Rules 

j. Negative list 
i. Activities undertaken in pursuance of its normal course of business 
ii. CSR projects or programs or activities undertaken outside India 
iii. The CSR projects or programs or activities that benefit only the employees of the 

company and their families shall not be considered as CSR activities in accordance 
with section 135 of the Act 

iv. Contribution of any amount directly or indirectly to any political party under section 
182 of the Act, shall not be considered as CSR activity 

 

➢ Monitoring Mechanism 
 

I. The CSR Committee/ CSR Working Committee shall factor the following pertinent aspects 
while building the CSR monitoring mechanism: 

 
Pillar 
Type 

Pillar Key KPIs Measurement / Metric 

Vertical 
Core CSR Theme 1 (e.g., 
Education & Livelihood) 

Number of beneficiaries 
reached; Number of 
programs/courses/workshops 
conducted; Skill certification 
or employment placement 
rate; Improvement in 
learning/skills 

Number of individuals; 
Number of sessions; % 
certified/placed; Pre/post 
assessment scores 

Vertical 
Core CSR Theme 2 (e.g., 
Health & Environment) 

Number of beneficiaries 
receiving services 
(healthcare, awareness, or 
environment-related); 
Number of 
health/environmental 
initiatives implemented; 
Measurable improvements in 
health or environmental 
indicators; Beneficiary 
satisfaction 

Number of individuals; 
Number of initiatives; % 
improvement in outcomes; 
Survey scores 

Horizontal 
External Engagement: 

Community & Technology 

Number of communities 
reached; Digital platform 
adoption or usage (if tech-
enabled programs); Number 
of partnerships with NGOs or 
technology providers; 
Community participation rate 

Number of communities; % 
adoption/usage; Number of 
partners; % participation 

Horizontal 
Internal Engagement: 

Employee Participation & 
Awareness 

Number of employees 
participating in CSR 
initiatives; Volunteer hours 
contributed; Internal 
awareness sessions or 
campaigns conducted; 
Employee satisfaction and 
feedback 

Number of employees; Total 
volunteer hours; Number of 
sessions; Survey scores 

 

 
II. Monitoring, Review and Evaluation 

 
a. Two levels of Monitoring,Review and Evaluation shall be undertaken for all CSR activities: 
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i. Level 1: CSR Working Committee -  
i. To conduct thorough desk research on potential partners and projects 

ii. To conduct preliminary due diligence of the potential project sites, and 
virtual calls with potential partners 

iii. To develop monitoring KPIs relevant to each project, and to monitor them on 
a monthly basis through partners’ project progress reports  

ii. Level 2: CSR Committee to be regularly updated on the progress of projects and field 
visit/due diligence reports. 

 
 

b. In addition to above, the CSR Committee can factor one or more of the following aspects 
towards monitoring activities: 

i. Annual Report from partners/ implementing organisations 
ii. Project progress reports 
iii. Impact audit/evaluation/assessment reports 
iv. Event based reports 
v. Material events/ auditors’ remarks 
vi. Any other information which may jeopardise or substantially affect the interest of all 

stakeholders 
vii. Periodic field visits by CSR Committee or CSR Working Committee 
viii. Sample audits of projects 
ix. Take assistance from external agencies for evaluation and reporting 
x. The Board may decide to undertake its CSR activities approved by the CSR 

Committee, through 
i. a company established under section 8 of the Act or a registered trust or a 

registered society, established by the company, either singly or along with any 
other company, or 

ii. a company established under section 8 of the Act or a registered trust or a 
registered society, established by the Central Government or State 
Government or any entity established under an Act of Parliament or a State 
legislature: 

 
Provided that- if, the Board of a company decides to undertake its CSR activities 
through a company established under section 8 of the Act or a registered trust 
or a registered society, other than those specified in this sub-rule, such company 
or trust or society shall have an established track record of three years in 
undertaking similar programs or projects; and the company has specified the 
projects or programs to be undertaken, the modalities of utilisation of funds of 
such projects and programs and the monitoring and reporting mechanism”. 
 

iii. The company may also collaborate with other companies for undertaking 
projects or programs or CSR activities in such a manner that the CSR 
Committees of respective companies are in a position to report separately on 
such projects or programs in accordance with these rules 
 

c. An update on monitoring shall be provided by the CSR Working Committee to the CSR 
Committee and thereon to the Board on a periodic basis, depending on the type of project. 
 

 
 

➢ Reporting 

a. Flow of authority 
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The flow of authority shall be as follows: 

 

 

 

 

 

 
Various stages and decisions thereon shall be taken and escalated in the following manner: 

 

Description CSR Working 
Committee 

CSR Committee Board of Directors 

CSR projects and 
related items 

✓ ✓ ✓ 

CSR Budget and 
Expenditure plan 

X ✓ ✓ 

Monitoring and 
implementation 

✓ ✓ ✓ 

Any other item ✓ ✓ ✓ 

 
Note: CSR Working Committee will propose items for approval, CSR Committee will take note and 
recommend the same to the Board for approval and adoption, as the case may be. 
 

b. Annual CSR Report 
The Board’s Report of the Company shall comprise of an Annual Report on CSR in line with the 
provisions of the Act and rules thereon. 

 

➢ Annual Action Plan 

The CSR Committee shall formulate an action plan and recommend the same to the Board for its 
approval, from time to time. An annual action plan shall include the following: 
 
a. The list of CSR projects or programmes that are approved to be undertaken in areas or subjects 

specified in schedule VII of the Act 
b. The manner of execution of such projects or programmes as specified in sub-rule (1) of rule 4 

of the CSR Rules 
c. The modalities of utilisation of funds and implementation schedules for the projects or 

programmes 
d. Monitoring and reporting mechanism for the projects or programmes; and 
e. Details of need and impact assessment, if any, for the projects undertaken by the Company 

Board of Directors 

CSR Committee 

CSR Working 
Committee 
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➢ Disclosure of CSR policy on website 

The CSR policy, composition of CSR Committee and projects approved by the Board shall be 
available on the website of the Company for public access. 

➢ Review/ Amendment 

a. This Policy shall be reviewed at such intervals as may be required by the Board, the Committee 
or based on any other statutory requirement. 

 
b. The Board of Directors on the recommendation of CSR Committee may amend CSR policy as 

and when required. Any or all provisions of CSR policy would be subjected to any amendment 
in accordance with the regulations as may be issued, from time to time. 

 
c. Any part of this Policy, if at any time, is found to be inconsistent with the Companies Act, 2013 

or any amendments thereto, the provisions of Companies Act, 2013 shall prevail over this 
Policy till such time appropriate alterations are made herein.
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Annexure-I 

Within the ambit of schedule VII of the Act read with CSR Rules, including any amendments or modifications 
thereof, the Committee may identify any of the following areas for undertaking its CSR activities: 
 
d. Eradicating extreme hunger and poverty and malnutrition, promoting preventive healthcare and 

sanitation, including contribution to the Swachh Bharat Kosh or any other similar funds set-up by the 
Central Government for the promotion of sanitation and making available safe drinking water 

e. Promotion of education; including special education and employment enhancing vocation skills 
especially among children, woman, elderly and the differently abled and livelihood enhancement 
projects 

f. Promoting gender equality and empowering women; setting up homes and hostels for women and 
orphans, setting up old age homes, day care centres, and such other facilities for senior citizens and 
measures for reducing inequalities faced by socially and economically backward groups 

g. Ensuring environmental sustainability, ecological balance, protection of flora and fauna, animal welfare, 
agroforestry, conservation of natural resources and maintaining of quality of soil, air and water 
including contribution to the Clean Ganga Fund set-up by the Central Government for rejuvenation of 
river Ganga 

h. Protection of national heritage, art and culture including restoration of buildings and sites of historical 
importance and works of art; setting up public libraries; promotion and development of traditional art 
and handicrafts 

i. measures for the benefit of armed forces veterans, war widows and their dependents, Central Armed 
Police Forces (CAPF) and Central Para Military Forces (CPMF) veterans, and their dependents including 
widows 

j. Training to promote rural sports, nationally recognised sports, paralympic sports and 4lympic sports 
k. Contribution to the Prime Minister's National Relief Fund or Prime Minister’s Citizen Assistance and 

Relief in Emergency Situations Fund (PM CARES Fund) or any other fund set up by the Central 
Government for socio-economic development and relief and welfare of the Scheduled Castes, the 
Scheduled Tribes, other backward classes, minorities and women 

l. Contribution to incubators or research and development projects in the field of science, technology, 
engineering and medicine, funded by the Central Government or State Government or Public Sector 
Undertaking or any agency of the Central Government or State Government 

m. Contributions to public funded Universities; Indian Institute of Technology (IITs); National Laboratories 
and autonomous bodies established under Department of Atomic Energy (DAE); Department of 
Biotechnology (DBT); Department of Science and Technology (DST); Department of Pharmaceuticals; 
Ministry of Ayurveda, Yoga and Naturopathy, Unani, Siddha and Homoeopathy (AYUSH); Ministry of 
Electronics and Information Technology and other bodies, namely Defense Research and Development 
Organisation (DRDO); Indian Council of Agricultural Research (ICAR); Indian Council of Medical Research 
(ICMR) and Council of Scientific and Industrial Research (CSIR), engaged in conducting research in 
science, technology, engineering and medicine aimed at promoting Sustainable Development Goals 
(SDGs) 

n. rural development projects 
o. slum area development 

Explanation- For the purposes of this item, the term `slum area' shall mean any area declared as such by 
the Central Government or any State Government or any other competent authority under any law for 
the time being in force 

p. disaster management, including relief, rehabilitation and reconstruction activities 
 
Additional focus areas may be introduced to aforesaid list with the approval of the CSR Committee and in line 
with schedule VII of the Act, as amended from time to time. 
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Annexure-II 

Onboarding Checklist 
 

Sl. 
No. 

Particulars Yes No Remarks 

 Registration:    

1. Is the registration details clear – Trust or society or Section 8 (old 
section 25) company? 

   

2. Are registration details under Income Tax Act/Foreign Contribution 
Regulations Act provided? 

   

 Governance:    

3. Does the application/legal deed provide details on Governance 
structure? Does the list of governing body members provided 
separately match with the details in the Annual report? 

   

4. Does the objectives provided in the application match with the 
objectives in the legal deed? 

   

5. Does the legal deed include clauses on: 
a)Compliance with Income Tax Act 
b)Use of surplus/profit for charitable purposes 

   

 Audit/Annual statements/Report:    

6. Are there any qualifications in the annual report?    

7. Are there any significant disclosures in the notes on accounts?    

8. Based on the financial statements, is it clear that surplus/profit is 
being spent for charitable purposes? 

   

9. Does the financial statements include significant amount of expenses 
on the main purposes mentioned by the organization in its 
application? 

   

10. Does the organization receive funding from 
Government/National/International donors? 

   

11. Does the Balance Sheet include huge cash/bank balances not 
commensurate with its volume of operations? 

   

12. Are there any items in the financial statements that would require 
further discussion with the organization? 

   

13. Does the Annual report include activities done, which are in line with 
the expenses details in the financial statements? 

   

14. Any other relevant information about this organization (google 
search)? 

   

 
Decision and remarks: 
 
Reviewer details: 


